
Kaslo InfoNeT
• Annual General Meeting 2017

• Saturday May 13th 2017
• The Langham Centre, Kaslo BC 



2017 AGM Agenda
• Call to Order
• Establish a Quorum and Establish who can vote
• Approval of the Agenda
• Acceptance of 2016 AGM Minutes
• President’s Report – Don Scarlett  P Eng Kin Board
• Financial Report – Charles DePape Kin Board
• Goals and Objectives – Tim Ryan KiN Board
• Election of 2017 Board of Directors
• Adjournment
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President’s Report
Don Scarlett
Multiple Term Board Member
Technical Services Committee
Professional Engineer
Resident of Fletcher Creek



Financial Report
Charles DePape
Board member
Finance Chair
Resident of Kaslo



The Plan for 2017 and 2018
Tim Ryan
KiN Board
KiN Technical Services Committee
Resident of Kaslo



Goals and Objectives
• Bring “world scale broadband” to North Kootenay Lake.
• With Gigabit Fibre Services where feasible.
• With high capacity wireless where necessary.
• Make modern connected IT possible  network wide.
• Make modern broadband accessible to the entire community.
• We define broadband as a minimum of 50 megabit symmetric service 

to every subscriber on the network. How do we get there?



A Little History
• Kaslo InfoNet was incorporated as a not for profit society in 

October 1996 at the beginning of the internet and world wide 
web.

• The first  version of KiN hosted a modem bank and dial ports to 
extend access to those who would otherwise have paid huge 
long distance charges to get on line.

• KiN served pretty much all of North Kootenay Lake and made 
dial up internet accessible to the general community.



A Little more History
• As dial port access began to be replaced by DSL and Cable in the 

rest of North America, Kaslo and the North Kootenay Lake 
region were simply left behind.

• In 2003 some enterprising Kaslovian’s started a “wireless” 
internet service for everyone that could get line of site to a 
tower on Kaslo Mountain. Telus was their bandwidth provider, 
but as soon as they saw them succeed they crushed them with 
a DSL service that was cheaper and slightly faster. Kaslo got 
slightly better service, and everybody else were stuck with dial 
up after Mountaintop Wireless folded.   There’s a lesson here.



KiN Stage II
• In 2006 after Telus promises to serve DSL outside Kaslo were reneged 

on, a new Shutty Bench resident by the name of Rob McLennan 
reinvigorated KiN to become the Wireless ISP where Telus declined to 
serve. 

• With many small communities receiving the Telus treatment, The 
Province of BC forced a deal with Telus and the Connecting BC 
Agreement was born.

• “CBCA” provided a 30 Megabit feed for Meadow Creek. It was very 
limited capacity, and very expensive, but allowed a limited wireless 
internet service to replace dialup for rural BC residents 



The KiN Network in 2012
KiN Served  several hundred subscribers in 
North Kootenay Lake primarily in the areas 
North and South of Kaslo where there was no 
other service. 

Total bandwidth was about 40 megabits in all 
and that was divided amongst  more than 200 
subscribers. It was feasible to send and receive 
email, and very patiently surf the net. 

Usage was heavily rationed and overage charges 
were substantial. 

Kin subscribers were often jealous of Telus 
subscribers in Kaslo who had the worst DSL in 
British Columbia and at city prices to boot.

Nobody was well served! 

The only statement that could be made was that 
it was better than dialup.



Real Bandwidth Arrives
In the fall of 2012 Columbia Basin Broadband 
Corporation made an offer to the Village of 
Kaslo to provide a 100 Megabit Fibre Internet 
service to the Village and local internet service 
providers.

This was twice the total bandwidth available to 
the entire North Kootenay Lake region.

The process was long and slow, but KiN received 
grant funding from SIDIT and The Village of 
Kaslo, and by the end of September 2013 we 
had a service connection and could begin to 
start on a fibre service in Kaslo.

The early beneficiary was the KiN wireless 
network that was now served from the CBBC 
fibre circuit instead of the old Telus DSL circuits

Don Edwards and Don Scarlett cutting a fibre
entrance at the Kemball Center.



So you have bandwidth
Now deliver it!

Kaslo residents cheered!

At last real bandwidth, and set about preparing 
to construct a fiber delivery system to make 
Kaslo a Gigabit community. Gigabit fiber in Kaslo 
started in the central business district in 
September 2014 and the Kaslo Heights and 
Arena Avenue neighborhoods via an AirFiber 
connector from the downtown service point.

We worked into the worst of the winter to 
deliver the first subscriber connections in Kaslo 
Heights and Arena Avenue.



So you have bandwidth
Now deliver it!

And in Arena Avenue, the new 
Regional Firehall, and Kaslo Heights. 
Most of the service points on this 
map have been connected. There 
are a small number that were 
completed in the spring of 2015.
The take up has been close to 100%
The final extensions of the system 
were added in the spring of 2016.



KiN Stage III
• Broadband today is about bandwidth and lots of it. When we 

received our first CBBC connection we had an unused 100 
Megabit feed. Who received it first?

• The South end of the wireless network was immediately 
switched from sharing a few DSL circuits to being fed from fibre.

• In the 2014 summer season we started a comprehensive rebuild 
of our wireless network to allow us to distribute more 
bandwidth  to the entire network. This allowed the delivery of 
much more capacity and the much more generous data plans. 



A Network for the Future
• By 2016 we had burned through all of the 100 Megabit feed.
• We approached CBBC for additional capacity.
• The circuit supplied by CBBC was a leased circuit from Telus. 

Telus declined to add capacity without crippling costs.
• With our suppliers unable to bridge the gap KiN planned a build 

of Air Fiber towers to reach the nearest POP in Crawford Bay



The KiN Network in late 
2014

The rumor mill suggested that KiN “blew the 
wad on fibre and wireless got nothing”.
Well, not really, this is what the network looked 
like in the fall when we added the 200 megabit 
links from the Crawford Bay POP to Pilot Point 
to Kaslo to Meadow Creek. This is what made it 
possible to offer the new 3 Megabit service 
plans, and the massively reduced data prices in 
the new overage program. 
The capacity available came from the fibre
system access.
Oh yes, you do need new access radios. Most of 
KiN’s cash reserves went to system upgrades to 
support new wireless access.



The KiN Network in May 
2015

Everything that we have done in the last 
three years has been driven by the simple 
goal statement;
Bring “metro quality broadband” to North 
Kootenay Lake.

We have a Gigabit circuit from Crawford 
Bay that we transport by AirFiber to Kaslo 
and on to the North Lake.
We have a 100 Megabit feed in Kaslo, and 
an additional 100 Megabit feed from 
Meadow Creek. This is 10 times what we 
had two years ago.
Our 10 Megabit service goal is in sight.



Kin “Powder Creek Tower” before and after the right hand image shows 
our new AirFiber Bridge radios that carry bandwidth from CBBC ‘s POP 

in Crawford  Bay.



The project in 2016 to 2018
We have received a substantial grant from the Federal Digital 150 
program in conjunction with CBBC, Industry Canada, and BC NDIT. 
This grant which totals about $740,000.00 over the next three 
years will allow us to extend direct FTTH service to most of Kaslo 
and the lake side communities from Ainsworth to Lardeau.
We are working with CBBC to expand the backbone connections to 
get more bandwidth into the North Kootenay Lake Region.
Grant funding is an accelerator, but community funding by 
subscribers is how we help ourselves. 



The service area going forward
Construction is completed in Larch Drive, and Upper Kaslo and 

hookups are available now!
We currently access bandwidth via an AirFiber radio chain at 

300 Mbps.
Our Fibre in the Lake proposal has been embraced by CBBC and 

funded by KiN, NDIT, and CBBC



Fibre in the Lake Project Schedule

• Permitting Process completed in 2016/2017
• Construction planning largely completed.
• Construction starts this month.
• Completion in 2017/2018
• Planned capacity 40 Gigabit backbone system connected to CBBC
• Distribution capacity multiple 10 Gigabit distribution fibres
• On completion KiN service offering will start at 50 Mbps
• Service will be available up to 1 Gbps





Expanded Permit Application

• CBBC has managed a permitting process that has ended in Kaslo
• KiN will pick up where the CBBC process left off and apply 

immediately for permits to complete the lake fibre system to Shutty
Bench, Schroeder Creek, Lardeau, Argenta, Bulmer Point, and 
Johnsons Landing.



KiN Services Expansion

• All existing Fibre connections from day one have been constructed to 
support 1 Gbps service. No retrofits required.

• So what about wireless? 
• Most radios are unable to exceed 10 to 15 Mbps, and then only in 

perfect conditions. We will support best efforts with existing gear.
• Where necessary we can supply larger capacity with Point to Point 

dedicated equipment. If more capacity is needed talk to us.



Service Area Expansion

• On completion of the funded projects in 2018 the KiN Service area 
will encompass the entirety of North Kootenay lake from Ainsworth in 
the South to Howser in the North and will serve approximately 900 
households with a mix of direct optical fibre and state of the art 
wireless endpoints.



We Wish to Thank our Supporters!

• Kaslo Ace Building Supply and Jeff and Monica Davie
• The Village of Kaslo and Kaslo Council

• Columbia Basin Trust
• Columbia Basin Broadband Corporation
• Northern Development Initiative Trust

• Innovation, Science and Economic Development 
Canada



Questions and Answers
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